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Micro credentials, 
ILAs & a new őEtquu DqtfgtŒ Egtvkhkecvkqp

Aris MARAGKAKIS, Hellenic Post S.A.-ELTA

DigiGreenPost Project 3rd Round Table

Empowering the Postal 
Workforce: Training 
and Recognition for a 
New Era
őJqy qwt qticpk|cvkqp 
recognisestraining
(ILAs/microcredentials)



Projects



EU fundedProjects

Ex.Tra-о5ά9ȄǇŜǊƛŜƴǘƛŀƭ ¢ǊŀƛƴƛƴƎ ƛƴ о5 ±ƛǊǘǳŀƭέ

Developmentof an integrated training system through the use of serious games practices and augmented reality technologies, which will provide 
employees at postal organizations the ability to track, acquire, broaden and self-assess the necessary competencies arising fromtheir daily tasks

E-LƴǎǳǊŀƴŎŜ άbŜǿ ƛƴǘŜƎǊŀǘŜŘ ǘǊŀƛƴƛƴƎ ǎȅǎǘŜƳ ƻƴ LƴǎǳǊŀƴŎŜ LƴǘŜǊƳŜŘƛŀǊȅέ

Design and development of an innovative training program enriched with specially-developed attractive case scenarios to strengthen the knowledge, 
competences and skills for selling insurance policies

LƴƴƻǾΩ!D9ά!ƎŜ aŀƴŀƎŜƳŜƴǘ ¢ǊŀƛƴƛƴƎ {ǘǊŀǘŜƎƛŎ tŀǊǘƴŜǊǎƘƛǇ ŦƻǊ LƴƴƻǾŀǘƛƻƴ ƛƴ ǘƘŜ tƻǎǘŀƭ {ŜŎǘƻǊέ

Dealing with age management issue in the postal sector by creating innovative training prototype valorizing intergenerationalteams

CULMEDά/ǳƭǘǳǊŀƭ aŜŘƛŀǘƻǊǎ ƛƴ ǘƘŜ tƻǎǘŀƭ {ŜŎǘƻǊέ

Design and setting up of a joint curriculum aimed at training post office counter employees in the provision of postal services to citizens of different 
nationalities

NewPostά¦ǇƎǊŀŘƛƴƎ ǘƘŜ 9¦ tƻǎǘŀƭ {ŜŎǘƻǊ ǿƛǘƘ ƴŜǿ {ƪƛƭƭǎέ

Set up a new VET curriculum that will provide joint qualifications in the post sector, empowering the major actors with employees that are going to fill 
the gap and the identified skills mismatch 



EuroDRONEάA European UTM Testbedfor U-{ǇŀŎŜέ

Description EuroDRONEis an innovative research and development project focused on demonstrating that operation of 
Unmanned Aerial Vehicles (UAV) for commercial, institutional and scientific applications, in an urban environment, 
can be technically viable and most importantly safe

Partners University of Patras, Dronsystems(UK), CranfieldUniversity (UK), Hellenic Post (Greece), the Hellenic Civil Aviation 
Authority (Greece), Romanian Post (Romania),Aslogic(Spain)

Project 
Pilots

EuroDRONEsuccessfully conductedthe first automated UAV flights for Unmanned Traffic Management applications, 
within non-segregated airspace in the Mediterranean region

The experimental testing was conducted in the University of Patrasand MessolonghiAirport regions in 2 pilots(July 
and October 2019), showcasing full-scope UTM functionalities, such as safe highly automated flight of a fleet of 
UAVs/drones, operating safely within both ATZs and in urban areas

The campaign demonstrated a series of successful automated flights, sharing the same airspace with active general 
aviation and commercial aviation traffic, and included automated selection of flight paths, tests of air-to-ground & 
air-to-air communication links, automated navigation and control of multiple UAVs as well as tracking of cooperative 
aircraft and simulated deconfliction.  Special attention was placed to simulating scenarios where potential multiple 
failures in hardware and software would take place

EU fundedProjects
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Digital 
& 
Green 
Skills



Service/HQ Collecting TransportingSorting Delivering Co-producing

& we need to provide sustainableservices

Main Postal Operations



Are we getting more Green ?



…significant investments to increase capacity in handling postal 
items, ensuring faster deliveries, better customer service with 
innovative services.

Robotic System (in the sorting center) Digital Postman

Smart Lockers
Å125robots, ableto service7,000itemsper hour.

ÅQuintupling total handlingcapacity

Å Ability to deliverevenon the sameday

ELTA 2.0 ĄAre We Getting more Digi ?



Cognitive Skills
ÅCritical thinking
ÅPlanning &ways of working
ÅCommunication
ÅMental exibility

Self -leadership
Å Self-awareness and self-

management
ÅEntrepreneurship
ÅGoals achievement

Interpersonal 
Å Mobilizing systems
Å Developing relationships
Å Teamwork e ectiveness

Digital
Å Digital fluency and citizenship
ÅSoftware use and development
ÅUnderstanding digital systems

őDefining the skills
citizenswill need in the 

futureworld of workŒ
McKinsey&Company, 

June 2021





Methodology



Reverse 
classroom

Cascade 
training

Coaches
Ambassadors

Trainees



TRADITIONAL 
MODEL

Classroom Practices (Instructor + Trainee) Out-of-class activities 
(Trainee)

Out-of-class activities (Trainee) Classroom Practices (Instructor + Trainee) 
+ Work-based learning (WBL)

FLIPPED 
MODEL

@home 
Lower Forms of 

Cognition

e-Classroom
Higher Forms of 
Cognition

Reverse classroom



up

Projects are People
~ 3. 000 employees

Searching for 

Ambassadors



DigiGreenAmbassador

Commitment

.

Selecting òDigiGreen
Ambassadorsóé

…to lead the effort & include 
relevant activities in his/her 
job description.

Before the initiation of the 

project, we have ensured  

Top Managementõs 

commitment to the long-

term goats of DigiGreen

D.G.A. Training

Staff Time 

of DCAsResources Platform

WBL

Not rigid 

daily 

schedule

responsible

Capable of 

basic 

calculationsSkillful 

Communicator

Enthusiasm

Criteria of DGA selection



Cascade training

a way of efficiently training many people.

A group of master trainers (DigiGreeen

Ambasadors) are trained on a topic, then they 

train smaller groups on the same topic, and so 

on, until all necessary staff have been trained.

Project team

Trainees

Trainers/Ambassadors

Level
THIRD

Level
FIRST

Level
SECOND

Cascade Training



Training + 
Certification



START-UP

MODULE 1
Environment

MODULE 2
Last Mile

MODULE 3
Post Office

MODULE 4
Sorting Centre

Curriculum 
Design

ISO 17024
Certification 

Process

Test

ResultsFeedback

őURTKPVŒ for new 
supervisors



Game

1st Case 
Study

2nd Case 
Study

Meeting

4th Case 
Study

5th Case 
Study

Individual 
Score

Team Score

Theory

e-books

Survival 
Guide

5’ Training 
Videos

Personas 
Interviews

YouTube, 
Podcasts

Theory

Agenda

Keynote 
speakers

Stakeholders

Coaches

Trainees

Test

25 Questions

Individual Scores

Team Score

@home
Virtual 
Events

e-Class 
Challenges + 

Coaching
Test

őTWPŒ 
(Module) 
Structure

START-UP

MODULE 1
Environment

MODULE 2
Last Mile

MODULE 3
Post Office

MODULE 4
Sorting Center



Study @ 
Home

őCrrn{Œ. 
őCpcn{|gŒ

őCrrn{Œ. 
őCpcn{|gŒ. 
őUqnxgŒ

őCrrn{Œ. 
őCpcn{|gŒ. 
őUqnxgŒ. 
őEtgcvgŒ 

őGxcnwcvgŒ
Wednesday
(half time)

őCrrn{Œ

Virtual 
Event

őTgcf ( 
wpfgtuvcpfŒ

őYcvejŒ

őTgcf ( 
wpfgtuvcpfŒ

őYcvejŒ. őNkuvgpŒ. 
őTgogodgtŒ

V{rkecn őTwpŒ qh UVCTV-WRŏu őHNKRRKPIŒFLOW

e-Classroom 
Challenges

Module 
Test

eBook

Videos

Guide

YouTube
Podcast

Mo

Tue

Wed

Thu

Fri

@home 
Lower Forms of 

Cognition

e-Classroom
Higher Forms of 
Cognition



GREEN

DIGITAL

DIGIGREEN Certification

Individual Learning Account
*ĹĲ 25 őItggpŒ 
ıĶĮĽĶŀŁĲłŁīľĶĮ ĽļľĲĬĮĿ)

Individual Learning Account
*ĹĲ 47 őFkikŒ 

ıĶĮĽĶŀŁĲłŁīľĶĮ ĽļľĲĬĮĿ)

Individual Learning Accounts
ŗwith micro-credentials

Micro-credentials

A Modern certification 
and skills recognition



Issued on November 27 2024 Issued on November 27 2024

Individual Learning Account

ŗWith micro -credentials



Sustainability 
őDg{qpf 

DigiGreenPost ?
Œ



Learning & Development S-Curve

Launch Point
Progress is slow

Sweet Spot
Acquire skills and 

increase confidence

Mastery
We are at a stable 
level (Proficiency)

Å provides managers & their teams with a 
common language

Å Helps identify how team members are 
progressing. 

Å Team as a portfolio of S curves, 

Å Ensures that team members complement 
each other and are prepared for the future "I'm struggling to 

gain ground." 

őK have momentum and 
feel capable and 
eqphkfgpv0ő

"I know I'm good at this, but I 
can't keep doing it . I need a 

pgy ejcnngpig0Œ



Learning & Development S-Curve
Coaching can support employees like Christina who are at the beginning of a new S curve. 

Christina

Å Offering experiential learning (WBL)
Å Changing mindsets not just developing skills.
Å Matching role requirements with Christina's 

existing strengths and weaknesses



Learning & Development S-Curve
Eqcejkpi ecp uwrrqtv gornq{ggu nkmg Ejtkuvqu yjq ctg kp vjg őuyggv urqvŒ qh vjg gzkuvkpi U ewtxg0 

George

Providing reliable performance support 
during work
Activating and strengthening the informal 
learning ecosystem:
Å training in coaching and leadership,
Å creation qh őEqoowpkvkgu qh RtcevkegŒ
Å online networking platforms to 

communicate with people in similar 
roles and with experts for social 
learning and knowledge exchange.



Learning & Development S-Curve
Preparing for the jump to the next curve S 

Anna

Two critical mistakes occur:
Å the intervention comes too late when the 

person has already been promoted to the 
next S curve through promotion or 
transfer or 

Å it does not occur at all. 
In both cases, the result is an increased risk 
of the employee becoming stagnant, bored, 
or even reducing their performance. 



The perception of learning and development 
through the lens of S curves means that 
learning is a journey and that the solutions 
designed take this philosophy into account. 

Learning curve S Duration 3 years

Curve S1
(1 y)

Curve S4
(1 y)

Curve S2
(6 m)

Curve S3
(6 m)





“From training to 
training & talent 
development 



Launch 
Point

Mastery

...and those who 
are at the 
őocuvgt{Œ uvcig 
have extensive 
experience.

Team members at 
the starting point 

bring fresh 
perspectives 

Those who are 
in the Sweet 

Spot have both 
the enthusiasm 
and the ability 

to bring the 
project to life.

Team Building ŗ Portfolio

Sweet 
Spot



Although every team is different, a matched 
vgco vcmgu vjg hqto qh c ődgnn ewtxgŒ 
where:

Å most ogodgtu ctg kp vjg őuyggv urqvŒ 

Å a small percentage are at the starting 
point 

Å and another small percentage are at 
mastery. 

Smart leaders ensure that their team includes individuals from all the important phases of the S curve, i.e., that 
vjg{ jcxg c őocvejgf vgco0Œ

Team Building ŗ Matched Team





Coaching & Talent Management

1. "What do you want to do 
nowAő

2. "What is your purpose in 
life?" 

3. "In what general direction 
do you want your career to 
develop?" 

1. Discussion with each 
team member about their 

career

Ç Launch

Ç Sweet Spot

Ç Mastery

2. I locate where they 
are on the learning 

curve S

3. I prepare a Personal 
Development Plan (PDP) 

(customized)

4. Meetings every 2 
weeks for review 

(Journal+PDP))

1. I utilize my personal 
network for mentoring 
(internal and external) for 
guidance

2. The PDP includes at least 
two reading suggestions 
(technical and non-technical 
book/text)

1. Everyone keeps a 
reflection journal: "what 
they did," "what they 
learned," "what impact 
their work had on the team 
and the company0ő

2. 50 % of the time for journal 
review + 50% for PDP 
review.
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