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Developmentf an integrated training system through the use of serious games practices and augmented reality technologies, whichdeill provi
employees at postal organizations the ability to track, acquire, broaden andsssfs the necessary competencies arising tham daily tasks
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Design and development of an innovative training program enriched with spedeiBloped attractive case scenarios to streregilthe knowledge,
competences and skills for selling insurance policies

E Insurance
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Dealing with age management issue in the postal sector by creating innovative training prototype valorizing intergenézanosal

W D Ml CULMEDY dzf G dzN} € aSRAFG2NE Ay GKS t2adlt {S$002NE
Design and setting up of a joint curriculum aimed at training post office counter employees in the provision of posts teecitizens of different
nationalities
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Set up a new VET curriculum that will provide joint qualifications in the post sector, empowering the major actors wityeesnlat are going to fil
the gap and the identified skills mismatch
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EuroDRONEA European UTMestbedfor U{ LJ- OS ¢

éU?gODRONE Description EuroDRONE an innovative research and development project focused on demonstrating that operation of
! Unmanned Aerial Vehicles (UAV) for commercial, institutional and scientific applications, in an urban environi
can be technically viable and most importantly safe

A
‘-:."ESAK.R Partners University ofPatras DronsystemgUK),CranfieldUniversity (UK), Hellenic Post (Greece), the Hellenic Civil Aviation
Authority (Greece), Romanian Post (Romama)ogicSpain)
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Project EuroDRONEuccessfully conductetthe first automated UAV flights for Unmanned Traffic Management applicatic
Pilots within nonsegregated airspace in the Mediterranean region

The experimental testing was conducted in the Universitpaifasand MessolonghiAirport regions in 2 pilot§July
and October 2019)showcasing fubcope UTM functionalities, such as safe highly automated flight of a fleet of
UAVs/drones, operating safely within both ATZs and in urban areas

The campaign demonstrated a series of successful automated flights, sharing the same airspace with active
aviation and commercial aviation traffic, and included automated selection of flight paths, teststofground &
air-to-air communication links, automated navigation and control of multiple UAVs as well as tracking of coope
aircraft and simulatedieconfliction Special attention was placed to simulating scenarios where potential multiple
failures in hardware and software would take place
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Consolidated report on
SESAR U-space research
and innavation results
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ANNEX 2

Identifying key criteria necessary for . EuroDRONE:

A European
UTM Testbed
for U-space

(_LfODRONE

P First end to end U-space
demonstration in
South East Europe/
Maditerranaan Reglon

P EurcDRONE is helping to
define a practical, highty
automated cloud-based
UTM system architeciure
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Robotic SYStemh the sorting center) ::'% D|g|ta| Postman a

...S 1 g n infestrngeatsttincrease capacitin handling postal
items, ensuring fastedeliveries, better customeservice with

innovativeservices.

A 125r0bots, ableto service? ,00Qtems per hour.
A Quintupling total handlingcapacity
A Ability to deliverevenon theSameday
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Cognitive  Skills
A Critical thinking Interpersonal
A Planning &ways of working A Mobilizing systems

A Communication A Developing relationships

o _ A Mental exibility A Teamwork e ectiveness
oDefining the skills

citizenswill need in the
futureworld of work@&

McKinsey&Company,
June 2021  BSEUREET 6 g0

A Seltawareness and self-
management

Digital

A Digital fluency and citizenship
A Software use and development
A Understanding digital systems

A Entrepreneurship
A Goals achievement

Co-funded by ﬁ v!-'—-
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Coaches
Ambassadors
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Reverse
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Trainees
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Cascade training Project team
AR

a way of efficiently training many people. SECOND

A group of master trainers DigiGreeen ‘@ ——

Ambasadors) are trained on a topic, then they Trainers/Ambassadors

train smaller groups on the same topic, and so

on, until all necessary staff have been trained.
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DigiGreeN Individual Learning Accounts

POST s / r with micro-credentials
A Modern certification

and skills recognition
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Individual Learning Account

< My Learning

® Digital Badges

In collaboration with Skillsoft, you have the ability to earn Digital Badges which are visual, verifiable, and portable records of accomplishment. Click below to view your

Badge, share on social media or email your Badge.

Sort by: Newest
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Digital Transformation
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Learning & Development SCurve

A provides managers & their teams with a
common language

A Helps identify how team members are
progressing.

T>

Teamas a portfolio of S curves,

o

Ensures thateam members complement
each other and are prepared for the future

Co-funded by
the European Union

"l know I'm good at this, but |
can't keep doing it. | need a

pgy ejcnng

6 Kave momentum and
feel capable and
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“I'm struggling to

Sweet Spot

Acquire skills and
increase confidence

Launch Point

Progress is slow We are at a stable

level (Proficiency)



s

DigiGreeN Learning & Development SCurve
POST e

Coaching can support employees like Christina who are at the beginning of a new S curve.

A Offering experiential learning (WBL)
A Changing mindsets notjust developing skills

A Matching role requirements with Christina's
existing strengths and weaknesses “I

Co-funded by
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Providing reliable performance support

during work
Activating and strengthening the informal
learning ecosystem:
A training in coaching and leadership,
A creatongh 6 Eq o o wiptkevekwgkue |gq@E .\‘ A
A online networking platforms to

communicate with people in similar

roles and with experts for social

learning and knowledge exchange. ||‘
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& DigiGreeN Learning & Development SCurve
POST maswmm Preparing for the jump to the next curve S

N

Two critical mistakes occur

A the intervention comes toolate when the
person has already been promoted to the
next S curve through promotionor
transfer or

A it does not occur at all.

In both cases, the result is anincreased risk

of the employee becoming stagnant, bored,

or even reducing their performance. ||
llll"'llllllllll‘ | L]
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The perception of learning and development
through the lens of S curves means that
learning is a journey and that the solutions
designed take this philosophy into account.
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From training to
training & talent
development
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...and those who

are at the
Those who are ocuvgt {
o in the Sweet have extensive
Team Buildingr Portfolio Spot have both  experience.

Team members at  the enthusiasm

the start.ing point and the ability
bring fresh to bring the
perspectives project to life.

Co-funded by ﬁ K ﬁ
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Smart leaders ensure that their team includes individuals from all the important phases of the S curve, i.e., that
vig{ Jcxg ¢ O6ocvejgf vgcoOG&E

Team Buildingr Matched Team

Although every team is different, a matched

vgco vcmgu vjg hgto |gh ¢ 6dgnn ewt

where:

A mostogodgtu ctg kp vjg 6uyggv urq

A a small percentage are at the starting
point

A and another small percentage are at
mastery.

Co-funded by ﬁ —
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1. Discussion with each 2. | locate where they 3. | prepare a Personal 4. Meetings every 2
team member about their are on the learning Development Plan (PDP) weeks for review
career curve S (customized) (Journal+PDBR

i\_‘_&_,b
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.l utilize my personal
G Launch network for mentoring
C Sweet Spot (internal and external) for
guidance

Everyone keeps a
reflection journal: "what
they did," "what they

"What do you want to do
nowA 6

learned," "what impact
their work had on the team
and the company0 6

"What is your purpose in
life?"

C Mastery

ThePDP includes at least
two reading suggestions
(technical and nontechnical
book/text)

“In what general direction
do you want your career to
develop?"

Co-funded by
the European Union

50 % of the time for journal
review + 50% for PDP
review.
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