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Context & Purpose
• Postal sector employs 1.8 million people across Europe, operating 
101k permanent post offices; COVID-19 accelerated demand for digital 
services and environmental action.

DigiGreen Post fosters resilience by upskilling postal workers in digital 
& green competences, creating a common framework with 
micro-credentials, ILAs and a cross-border certification scheme.

• Purpose today: explore what micro-credentials are, how the 
European framework works, the role of individual learning accounts 
and digital wallets, and what we can learn from national examples.



What are 
micro-crede
ntials?

• Short, focused units of learning verifying 
what a learner knows or can do; assessed 
against transparent standards and quality 
assured.

• Stand-alone value or stackable towards 
larger qualifications; owned by the learner 
and easily shareable.

• Growing adoption: 85 % of students say 
micro-credentials improve job prospects, and 
90 % of employers are willing to pay more for 
certified holders.

• Rapid expansion: major platforms increased 
offerings from ~600 micro-credentials in 
2018 to 1 900 in 2022, reflecting demand for 
flexible upskilling and reskilling.



European 
approach: 
standard 
elements

Element Description

Learner ID & Title Identifies the recipient and gives the 
micro-credential its name.

Issuer & Country Awards body and issuing country or region, 
including legal status.

Date & Workload Date of issue and notional workload (hours/ECTS 
credits).

Level & Outcomes Qualification level (e.g. EQF/NQF) and clearly 
stated learning outcomes.

Assessment & 
Participation

Type of assessment and form of participation 
(online, in-person).

Quality assurance Reference to internal/external QA to build trust 
and recognition.



European 
design 

principles

• Quality assurance: incorporate micro-credentials 
into internal/external QA systems.

• Transparency & portability: describe 
micro-credentials with standard elements; issue 
verifiable digital credentials owned by learners.

• Relevance & labour-market alignment: design 
micro-credentials around skills needs in 
consultation with employers and learners.

• Valid assessment & recognition: ensure robust 
assessment and pathways for recognition in 
education, training and employment.

• Flexible pathways & stackability: allow 
micro-credentials to build towards larger 
qualifications and facilitate lifelong learning.

• Learner-centred & inclusive: provide guidance, 
accessible information and avoid barriers to 
participation.



Implementation 
across sectors

SECTOR EVIDENCE & EXAMPLES

Higher 
education

Universities embed micro-credentials into 
degrees; credit-bearing micro-credentials double 
student engagement and 94 % of students want 
them to count toward degrees.

Employers & 
industry

90 % of employers are willing to offer higher 
starting salaries and 96 % say micro-credentials 
strengthen a candidate’s application; companies 
co-design programmes.

EdTech & 
platforms

Rapid growth on Coursera, edX & other 
platforms: offerings jumped from ~600 
micro-credentials in 2018 to 1 900 in 2022, 
demonstrating market demand.



Individual 
Learning 
Accounts 
(ILAs)

• Personal accounts that accumulate and 
preserve training entitlements; fully 
owned by individuals and transferable 
across jobs and life stages.

• Framework includes: a registry of 
quality-assured training, career guidance, 
a single national digital portal and paid 
training leave.

• Funding through public budgets and 
employer contributions; Member States 
can provide top-ups for those most in 
need and enable cross-border use.



• Digital wallets provide secure spaces 
where learners can store, manage and 
share digital credentials.

• Europass Digital Credentials system 
offers a trusted ‘Europass wallet’ that 
preserves the validity of electronic 
signatures over time.

• Portability and control: learners own 
their credentials and can present them 
across borders, enabling mobility in the 
European labour market.

Digital 
wallets & 
Europass



National frameworks & cases

Country Allocation & Funding Target group & Focus Distinctive features

France (CPF) EUR 500–800/yr; funded by employer levy All active individuals Digital account to accumulate credits and enrol 
in eligible programmes

Singapore (SFC) SGD 500 at 25 & SGD 4 000 at 40; partly 
employer-funded

Singaporean citizens Supports occupation-specific & transversal skills 
via Skills Framework

Croatia (Vouchers) Vouchers varying by programme; EU-funded Aged 15–65 with basic education Focus on digital & green skills; transition 
towards an ILA system

Czechia (ILA pilot) Up to CZK 50 000 (EUR 2 000) with 18 % 
co-payment

Individuals 15+ List of programmes in IT & Industry 4.0; uses 
Jsem v kurzu portal

Lithuania (ILA) EUR 500 via KURSUOK platform; EU-funded Employed individuals 15–65 Half of budget for digital skills; 8 key 
competences for lifelong learning

Netherlands (STAP) Up to EUR 1 000 per year; general 
unemployment fund

Adults 18–67 Broad definition of training; random allocation 
due to high demand; suspended after 2 years
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National 
frameworks & 
cases - France

• Annual allocation of EUR 500–
800 funded through an 
employer levy.

• Available to all individuals active 
in the labour market.

• Digital account 
(“Mon Compte Formation”) lets 
users track their balance and 
enrol in eligible programmes.



National frameworks & 
cases - Croatia

• Launched in 2022 as vouchers co-funded 
by EU resources.

• Available to individuals aged 15–65 with 
priority for the unemployed and inactive.

• Focuses on digital and green skills; 
vouchers align with the national 
qualifications framework.



National frameworks 
& cases – Czech Rep.

• Individuals aged 15 + can receive up to 
CZK 50 000 (EUR 2 000) for training.

• A co-payment of 18 % is required from 
participants.

• Focuses on digital skills and 
Industry 4.0; programmes listed on the 
Jsem v kurzu portal.



National 
frameworks & 
cases - singapoore

• Citizens receive SGD 500 at 
age 25 and a further SGD 4 000 
at age 40.

• Courses are subsidised; the 
credit covers remaining 
out-of-pocket costs.

• Supports both 
occupation-specific and 
transversal skills via the national 
Skills Framework.



National frameworks 
& cases

• Provides EUR 500 in funding to 
employed individuals aged 15–65.

• Half of the budget is earmarked for 
digital skills development.

• Delivered through the KURSUOK digital 
platform, which aggregates 
quality-assured courses.



National frameworks & 
cases - Netherlands

• Up to EUR 1 000 per year funded from the 
General Unemployment Fund.

• Open to adults aged 18–67.

• Broad definition of eligible training; random 
allocation due to high demand; scheme was 
suspended after two years.



Lessons 
& trends

• Funding models vary: employer levies (France, 
Singapore), government budgets (Netherlands) and EU 
funds (Croatia, Czechia, Lithuania).

• Eligibility and entitlements differ by age and 
employment status; top-ups target those most at risk of 
skills gaps.

• Focus areas reflect national priorities: digital & green 
skills feature prominently alongside transversal 
competences.

• Robust digital platforms (e.g. Mon Compte Formation, 
KURSUOK, Jsem v kurzu) ensure transparent registries 
and user-friendly access.

• High demand can exceed budgets; design must consider 
sustainability and ensure quality assurance and 
recognition.



Implications for the 
postal sector
• Micro-credentials can deliver targeted digital & green 
skills that align with the sector’s transformation agenda, 
helping postal workers adapt quickly.

• Implement ILAs so workers accumulate and manage 
training entitlements throughout their careers, ensuring 
flexibility across jobs and borders.

• Use digital wallets (e.g. Europass) to store verifiable 
micro-credentials, facilitating cross-border recognition and 
mobility within Europe.

• Align the sector’s frameworks with EU standards: 
apply standard elements, design principles and quality 
assurance to build trust among employers and workers.

• Collaborate with VET providers, higher education and 
industry partners to co-design micro-credentials tailored 
to postal operations.



Adopt the EU definition, standard elements and design 
principles for all micro-credentials developed within 
the postal sector.

Establish ILAs for postal employees with regular 
entitlements and targeted top-ups for those in need; 
integrate with national portals and registries.

Implement verifiable digital credentials and promote 
use of the Europass wallet for storing and sharing 
micro-credentials.

Co-design programmes with postal enterprises, VET 
providers and universities to create stackable 
micro-credentials in digital, green and transversal 
skills.

Pilot cross-border recognition and monitor outcomes; 
use feedback to refine curriculum, quality assurance 
and business models before scaling up.

Recomme
ndations
& next 
steps



Conclusion 
& 
discussion

• Micro-credentials and ILAs are powerful tools to 
address digital & green skills gaps, offering flexible, 
targeted learning and empowering workers to own 
their development.

• The European framework provides a robust 
foundation with common definitions, standard 
elements and quality principles that ensure trust 
and portability.

• National experiences illustrate diverse funding 
models and priorities; learning from them helps 
tailor solutions for the postal sector.

• Let’s discuss how PostEurop and member 
organisations can collaborate to implement these 
innovations and build a resilient workforce for the 
green & digital transition.
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