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About the project

The DigiGreeN Post project addresses the critical need to enhance the digital and
green skills of the postal workforce, fostering their adaptability and performance in
response to the industry's transformation. By equipping employees with these
essential competencies, the project supports the sector’s transition to sustainability
and digitalization, ensuring its competitiveness and resilience in the face of evolving

socio-economic and environmental challenges.

DigiGreeN Post Project — Transnational Partners Meeting —

Timisoara, Romania

The DigiGreeN Post Project's Transnational Partners Meeting took place in Timisoara,
Romania, on June 20-21, 2024. Hosted by CPIP, the meeting gathered partners from
across Europe to review the project's progress and strategically plan for its next steps.

Day 1 Highlights
The first day kicked off with registration and opening remarks, where CPIP welcomed
participants and set a collaborative tone for the two-day event. A major focus of the
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day was Work Package 4 (WP4), which involves the development of new skills
curricula and joint training schemes. Led by Vangelis Makris from AKMI, discussions
centred on the design of an e-learning platform, the integration of innovative learning
activities, and the finalization of assessment methodologies. The team also explored
work-based learning approaches and training guides, with valuable input from postal
sector representatives.

Daniela Huber from CPIP led the discussions on Work Package 5 (WP5), which
focuses on the pilot delivery of these training schemes. Topics included the
recruitment of learners, the planning of training activities, and strategies for evaluating
the effectiveness of the programs. Progress was also made on Work Package 6
(WP6), with Delia Stan from Eurocert presenting advancements on the development
of a dual recognition scheme, which includes creating Individual Learning Accounts

borders, ensuring consistency and quality.
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Day 2 Highlights

The second day began with a deep dive into Work Package 1 (WP1), with AKMI
focusing on project management and coordination. This session ensured that all
partners were aligned on the administrative and strategic aspects of the project, with

an emphasis on streamlining
efforts for maximum impact.
Sadullah Altuntas from BK then
led discussions on Work
Package 2 (WP2), addressing
quality assurance and
evaluation processes. Ensuring
the highest standards across all
deliverables remains a priority

for the project.

Dissemination and exploitation
activities were a major theme of
the final session, led by Mr.
Angjelo Andoni and Mr. Waqas
Ahsen from PostEurop under
Work Package 7 (WP7). The
group discussed strategies to

increase the project's visibility,

engage stakeholders, and
effectively share outcomes with a wider audience. The meeting concluded with a
forward-looking reflection on the project's achievements to date and the path ahead.
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DigiGreeN Post Project — Online Consultation Webinar:
Creating a Work-Based Learning Scheme for DigiGreen

Postal Employees

On July 18, 2024, in the framework of DigiGreeNPost Project, PostEurop together with
AKMI (Project Coordinator) hosted
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an online webinar titled “Creating a
Work-Based Learning Scheme for

DigiGreen Postal Employees”. The

ostEurop®

session, held via Microsoft Teams,
brought together training managers
and professionals from across the
PostEurop Members to discuss
innovative strategies for preparing

employees for the sector’s digital A——
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and green transition.

The webinar opened with a compelling introduction by Dr. Antonino Scribellito, Head
of Projects at PostEurop. Dr. Scribellito set an inspiring tone, emphasizing the
importance of digital and green innovations within the postal sector and the role

PostEurop members play in developing training programs to drive these
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advancements. His remarks highlighted the collaborative spirit of the DigiGreeNPost
Project, laying the groundwork for the discussions that followed.

Mr. Vangelis Makris, EU Project Manager at AKMI International, presented the main
strategies for the postal industry’s Digital and Green Transition. His presentation
focused on the development of DigiGreen courses designed to meet the evolving
needs of postal employees. By detailing the course modules and the creation of a
work-based learning scheme, Mr. Makris demonstrated how these programs aim to

align with the industry’s goals of sustainability and digital transformation.
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Andoni from PostEurop, alongside Dr.
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Scribellito, further elaborated on the key
role of PostEurop Members in shaping
the future training programs. They
stressed the importance of these
innovative  training  schemes in
equipping postal workers with the

necessary skills to meet the challenges

ahead.

The webinar concluded with a shared sense of optimism for the future of the DigiGreeN
Post Project, reaffirming the commitment to fostering digital and green innovation in

the postal sector.
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Paving the Way for a Sustainable Postal Future

In wrapping up this edition of the DigiGreeNPost newsletter, we celebrate the impactful
insights and collaborations that have unfolded during recent training missions and
online events. The 2nd Training Mission at Deutsche Post DHL Group provided
actionable strategies for positive change, while the CPIP-hosted national discussion
emphasized the importance of digital and green jobs in the postal sector.

Looking forward, the global commitment to shaping a resilient postal future was
evident in the Online Consultation Webinar, where diverse representatives from the
PostEurop Members, Universal Postal Union, European Commission and VET

stakeholders validated DigiGreen Occupational Profiles.

The DigiGreeNPost project remains a catalyst for sustainability, innovation, and

collaboration. Our gratitude extends to all participants and partners shaping this vision.

Stay tuned for more updates as we collectively pave the way toward a

sustainable postal future.
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You can learn more about DigiGreeNPost Project by clicking the following

icons:
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Contact

digigreenpost@akmi-international.com
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https://twitter.com/digigreenpost
https://www.linkedin.com/company/digigreenpost-project/
https://www.facebook.com/digigreenpost
https://www.youtube.com/channel/UC7V02ttvwTB-1HB4TERSu9Q
https://digigreenpost.eu/

